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Value Creation Model

The Hakuhodo DY Group adheres to Sei-katsu-sha Insight and Commitment to Partnership as its policies and places these two policies at the center of its business development. 

Ascertaining the essence of the era and society itself, we will continue to create new value that contributes to the development of society as a partner to sei-katsu-sha while at 

the same time realizing sustainable business growth as a partner that leads dynamic innovation in the marketing activities and businesses of our clients.
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Solutions	
We	Offer

Human Capital 
Group employees

Creativity personnel
Investment in human 
resource development

Intellectual 
Capital 

Creative knowledge
Media knowledge

Sei-katsu-sha Insight
Sei-katsu-sha Data

Management Platform 
(Sei-katsu-sha DMP)

Social and 
Relationship 

Capital 
Group network
Global network

Advertisers, media 
companies, and content 

holders 

Financial Capital 
Equity capital

Outside capital

Materiality
Implement	the	appropriate	Plan-Do-Check-Act	(PDCA)	cycle	while	
managing	the	monitoring	of	indicators	according	to	three	pillars
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Sei-katsu-sha	Insight
Commitment	to	Partnership

Sei-katsu-sha 
data

Technologies

Creativity
Integrative 
capabilities

Social  
Value

Marketing		
communications	domain

Marketing	execution	domain
Helping	clients	advance	their	
marketing	efforts	through	the	
practice	of	full-funnel	Sei-katsu-
sha	Data-Driven	Marketing

Innovation	domain
Providing	consulting	services	
based	on	advanced	and	specialized	
expertise	and	innovating	through	
collaboration	with	partner	compa-
nies	and	startups

Sustainability 
goal

Realizing a society in 
which sei-katsu-sha 
can flourish and live 
active lifestyles of 

their choosing

Continuing to Add  

New Value and Impact  

to Sei-katsu-sha and  

Society as a Whole
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